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2015-2016 Demand (Usage) Forecasts 
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Single Family 

 

 

 

Multi-Family 

 

 

 



2015-2016 Demand (Usage) Forecasts 
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Non-Residential 

 

 

 

Irrigation 

 

 

 



Revised 2015-2016 Usage  

Compared to Previous Forecast 
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Revised 2015-2016 Usage Revenue  

Compared to Previous Forecast 
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Revised 2015-2016 Total Revenue  

Compared to Previous Forecast 
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In 2015, even with a 50% reduction in usage for 
the irrigation class, and a 10% for all other 
classes for the Sept-Dec billing periods, the total 
reduction in revenue is less than $50k, which can 
easily be covered by the use of reserves.  
 

In 2016, if irrigation goes down by 50% and all other 
classes by 10% for the entire year, the impact to services 
rates could be 6% or nearly $400k.  If this should happen, 
the future forecast needs to be adjusted to prevent 
revenue shortfalls – this could be in the form of higher 
rate increases, lowering costs or both. 



Impact of Usage Reductions on Future Forecast 

Scenario 1 
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2014-2020

OPERATING   ACCOUNT 2014 2015 2016 2017 2018 2019 2020 2015-2020

Sources:
BEGINNING BALANCE 789,669$            828,870$            828,724$            587,004$            355,566$            66,515$              (260,078)$          828,870$            

Rate Revenue Increase 0.0% 3.0% 3.0% 3.0% 4.7% 4.7% 4.7%

Cumulative Rate Increase 0.0% 3.0% 6.1% 9.3% 14.4% 19.8% 25.4%

REVENUE

Net Interest Earnings 2,990                   12,433                16,574                14,675                10,667                2,328                   (10,403)               46,275                

Total Service Revenues 6,065,938           6,310,688           6,165,201           6,350,157           6,648,615           6,961,100           7,288,271           39,724,032        

Total Other Revenues 253,065              261,679              253,168              261,423              272,032              283,085              294,601              1,625,989           

TOTAL REVENUE 6,321,993           6,584,800           6,434,944           6,626,255           6,931,314           7,246,513           7,572,469           41,396,296        

Total Sources 7,111,662$        7,413,670$        7,263,668$        7,213,260$        7,286,880$        7,313,028$        7,312,391$        42,225,166$      

Uses: Gen Inflation -> 2.0% 2.8% 3.0% 3.0% 3.0% 3.0%

OPERATING COSTS Labor Infl -> 6.0% 4.0% 4.0% 4.0% 4.0% 4.0%

Total Admin/Planning/Cust Service/Taxes 1,998,989           1,979,711$        2,023,918$        2,090,078$        2,209,836$        2,277,628$        2,379,838$        12,961,008        

SPU Rate Increase 0% SPU Inc -6% SPU Inc 0% SPU Inc 0% SPU Inc 20% SPU Inc 0% SPU Inc 0% SPU Inc

Water Purchases 1,534,077           1,446,194           1,446,194           1,446,194           1,735,433           1,735,433           1,735,433           9,544,883           

All other O&M costs 986,993              1,003,681           1,053,204           1,052,187           1,289,560           1,352,825           1,353,283           7,104,740           

TOTAL OPERATING COSTS 4,520,059           4,429,587           4,523,316           4,588,460           5,234,829           5,365,886           5,468,554           29,610,631        

CAPITAL COSTS

Transfer CIC Revenues to Capital 241,486              248,688              256,192              263,878              276,280              289,265              302,861              1,637,164           

Transfer to Vehicle Replacement Account 120,000              122,000              125,000              129,000              134,000              139,000              145,000              794,000              

Transfer to Capital in Lieu of Depreciation 800,000              1,100,000           500,000              600,000              300,000              500,000              800,000              3,800,000           

Total Debt Service (Net of Capitalization) 651,280              621,711              1,272,156           1,276,356           1,275,256           1,278,956           1,080,906           6,805,340           

Transfer in from PWTF Account (50,032)               62,960                -                       -                       -                       -                       -                       62,960                

TOTAL CAPITAL COSTS 1,762,734           2,155,359           2,153,348           2,269,234           1,985,536           2,207,221           2,328,766           13,099,464        

Total Uses 6,282,792$        6,584,945$        6,676,664$        6,857,694$        7,220,365$        7,573,107$        7,797,320$        42,710,095$      

ENDING BALANCE - OPERATING ACCOUNT 828,870$            828,724$            587,004$            355,566$            66,515$              (260,078)$          (484,929)$          (484,929)$          

Cash Flow Forecast - Scenario 1 - Maintain Costs and Rate 

Increases as Proposed in 2015 Budget

Note declining reserve levels. 

Rate Increases 
maintained at 
2015 Budget level 
projections. 

Maintenance 
building started 
in 2015, with 
bond issue in 
2016. 
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Impact of Usage Reductions on Future Forecast 

Scenario 1 

 

 

 

2014-2020 Rate Increases and Operating Reserve Balance with  Reduced Usage 
Scenario 1: Costs and Rate increases Projected in 2015 Budget 

 
 

2014                    2015                    2016                   2017                    2018                    2019                  2020 



Impact of Usage Reductions on Future Forecast 

Scenario 2 
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Note reserves levels are maintained – even slightly above required level by 2020. 

Maintenance 
building started 
in 2015, with 
bond issue in 
2016. 

One-time large 
rate adjustment 
of 9% in 2016. 
This is a 
cumulative 
increase of  
32.7%  from 
2015-2020.  
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Impact of Usage Reductions on Future Forecast 

Scenario 2 

 

 

 

2014                    2015                    2016                   2017                    2018                    2019                  2020 

2014-2020 Rate Increases and Operating Reserve Balance with  Reduced Usage 
Scenario 2: Costs as Projected in 2015 Budget and One Large  Rate Increase 

 



Impact of Usage Reductions on Future Forecast 

Scenario 3 
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Note reserves levels are maintained. 

Maintenance 
building started 
in 2018, with 
bond issue in 
2018.  Note the 
$400k delay in 
debt service 
costs. 

Progressively 
higher rate 
increases.  This is 
a cumulative 
increase of  
31.4%  from 
2015-2020, which 
is nearly the 
same as with one 
large increase. 
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Impact of Usage Reductions on Future Forecast 

Scenario 3 

 

 

 

2014                    2015                    2016                   2017                    2018                    2019                  2020 

2014-2020 Rate Increases and Operating Reserve Balance with  Reduced Usage 
Scenario 3: Delay Debt Service Costs and Impose Progressively Higher Rate Increases 

 

Note, these rate increases would only be needed if usage was reduced by the full 10% (50% for irrigation) for the 
entire year of 2016 and maintained at that lower level through 2020, and operating and capital costs were 
maintained at the same level as proposed in the 2015 operating and capital forecasts, except for the postponement 
of the debt service costs related to the bond issue that will be required when the maintenance building is 
constructed in 2018 instead of 2016.   
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North City Water District Customers currently are some of the lowest water users in the region.  Therefore, 
we are not asking you to use even less for your year round base level in-door needs.  But, by limiting your 
summer usage for irrigation and recreation, you will continue in your example of using water wisely. 

  Message on Conservation for North City WD Customers 

 

 

Lower than NCWD 

Lower than NCWD 

Lower than NCWD 

4th Lowest in region 



End 
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