
   
 

Special Meeting Agenda 
End of the Year All-Staff Meeting 

Friday, December 12, 2025 @ 6:00 p.m. 
 

ITEM/SUBJECT  ACTION 
 

1. CALL TO ORDER............................................................................................ Present 
 

2. STAFF MEETING: 
 
a. Commissioner Comments ......................................................................... Discussion 
b. Staff recognition ................................................................................... Discussion 
c. Looking back at 2025 and ahead for 2026 ...................................................... Discussion 

 
 

3. NEXT MEETINGS ........................................ Regular Meeting, December 16, 2025, 3:00 p.m. 
    
ADJOURN 
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